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2024 MHCEA FALL 
CONFERENCE
COLLECTING KNOWLEDGE AND MAKING DATA VISIBLE IN 
GIS 
Anne Morris & Ceirra Burke

Rivers Edge Convention Center
9:30 am – 10:30am 



Please download and install the 
Slido app on all computers you use

Join at slido.com
#3259900

ⓘ Start presenting to display the joining instructions on this slide.
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OUR TEAM
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GIS
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Our Mission
We will create a digital twin of the Mayo Clinic 
facilities so technicians and management can clearly 
see the complex world we work in. Integrating with 
existing Mayo systems, GIS will provide a more 
enriched and user-friendly platform to perform the 
daily tasks of our staff.

Objective statement: 

Coordinating with other 
stakeholder groups in the GIS 
initiative to cohesively bring 
Mayo Clinic system and asset 
management together in a 
visual and geospatial 
environment.

Providing technical support on 
all GIS related tasks, such as 
development of new visual data 
applications based on user 
need.

Creating compelling data and 
mapping visualizations.

Support enterprise facilities infrastructure 
planning and operations by effectively displaying 
operational data in a geospatial enviroment. 
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• Describe a geographical information system 

• See how Mayo Clinic uses GIS and integrated it 
with other systems 

• Understand how GIS can be used in an indoor 
environment 

• Finding quality relations using GIS 

LEARNING 
OBJECTIVE
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• Welcome and overview 10:30-10:35

• Anne and GIS 10:35-10:50

• Ceirra and Quality 10:50-11:20

• Questions and Answers 11:20-11:30

AGENDA
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1 DESCRIBE GIS
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Please download and install the 
Slido app on all computers you use

Have you heard of GIS 
(Geographic Information 
Systems)

ⓘ Start presenting to display the poll results on this slide.
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WHAT IS GIS 

GIS stands for Geographic 
Information Systems. 
Geographic Information Systems is a 
way to combine spatial data (rooms) 
with other operational data such as 
assets, work orders, utilities, and other 
information about our buildings and 
grounds.



©2024 Mayo Foundation for Medical Education and Research  |  slide-11

WHY IS GIS 
IMPORTANT?
VENDOR VIDEO

https://mediaspace.esri
.com/media/1_5co1qd
dp

https://mediaspace.esri.com/media/1_5co1qddp
https://mediaspace.esri.com/media/1_5co1qddp
https://mediaspace.esri.com/media/1_5co1qddp


Please download and install the 
Slido app on all computers you use

What kinds of tasks do you 
perform that involve location-
based data or spatial information?

ⓘ Start presenting to display the poll results on this slide.



©2024 Mayo Foundation for Medical Education and Research  |  slide-13

2 HOW DOES 
MAYO CLINIC FM 
USE GIS
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Mayo Clinic 
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3
UNDERSTAND 
HOW GIS CAN 
BE USED IN AN 
INDOOR 
ENVIRONMENT 
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Please download and install the 
Slido app on all computers you use

Can you share any examples of situations where 
having access to spatial data or mapping 
capabilities would have been beneficial?

ⓘ Start presenting to display the poll results on this slide.



©2024 Mayo Foundation for Medical Education and Research  |  slide-18

4 FINDING 
QUALITY 
RELATIONS 
USING GIS 
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WASTE STREAMS ADDRESSED BY GIS

Transportation
(Black Bins)

Defects
(Creating a 
work order, 

Find a Leak) 

Motion
(Mapping 

work order, 
connecting 

different 
platforms)

Overprocessing
(Hazardous waste 

will calls, 
organizing work 

documents 

Waiting
(Under ground 

utilities) 

Inventories 
(Hand Sanitizer 

containers, Sharps, Bins, 
Interior Finishes)

Reprioritization
Naming the 

outside spaces

Misutilization 
of skills

(Floor finishes 
to EVS staff) 

Over Production Compliance 
(LOTO, confined 

space, black 
bins) 
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PDSA AND VOC 

Plan
• Define the goal
• Outline the 

need

Do 
• Test out in the 

field

Study 
• Receive 

stakeholder 
feedback 

Act
• Adopt
• Adapt 
• Abandon 

Key Questions:
• Who are the stakeholders 

for GIS? 
• In these projects how do 

we collect the VOC (Voice 
of the Customer)? 

• When should we collect 
the VOC?

• Can you have more than 
one PDSA cycle?
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LockOut TagOut Procedures for Facilities Management
Ceirra Burke M.H.A, Daryl Felt, Pat Hlavka, M.S., CSP, Dan Northrop, M.S., Anne Morris, M.S., and Tom Walker M.S.

Division of Facilities Management
Site: Enterprise



Please download and install the 
Slido app on all computers you use

Can you envision any ways that GIS 
tools might improve your efficiency or 
effectiveness in your role?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 
Slido app on all computers you use

Audience Q&A

ⓘ Start presenting to display the audience questions on this slide.


